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School context 

Payhembury is smaller than the average size rural primary school with 69 children on roll. 

Children are from a diverse community with a range of socio-economic backgrounds. The 

majority of children come from a white British heritage. The proportion of children with 

learning difficulties and/or disabilities is broadly in line with the national average. The number 

entitled to receive the pupil premium is below the national average. The school has recently 

entered a management partnership with another Church of England primary school. 

The distinctiveness and effectiveness of Payhembury as a Church of England school 

are outstanding 

 Christian values are at the heart of the school’s ethos and underpin the high quality of 

relationships throughout the school community. 

 Acts of worship are inspirational events in the school day that make a significant impact 

on children’s wellbeing. 

 The commitment of the school’s leaders and managers to bring meaning and purpose 

to the Christian ethos means that it is continually moving forward. 

Areas to improve 

 Develop the existing understanding of spirituality by providing greater opportunities for 

children to explore and respond to challenging questions of meaning and purpose that 

enhance the depth of their understanding. 

 Provide greater opportunities for children to plan and lead the exploration of themes 

and messages in collective worship. 

 Ensure that the skills of leaders and managers, including governors, develop so that 

they have the capacity to effectively monitor and evaluate the impact of new initiatives. 
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The school, through its distinctive Christian character, is outstanding at meeting 

the needs of all learners 

Payhembury is an outstanding church school because explicit Christian values provide the basis 

for children and adults in school to explore a personal spirituality. The reason why this is 

outstanding is because children respond to these opportunities with a passion and 

commitment to engage in discussion that explores meaning and purpose at the root of difficult 

concepts of faith and belief. Children relish the chance to be challenged and respond with 

enthusiasm and a real sense of excitement at the possibilities that open discussion allows. 

Children and adults in school share a good understanding of what spirituality means. The 

introduction of the use of ‘windows, doors and mirrors’ as a framework for understanding 

spirituality has raised awareness of opportunities that can be enhanced.  Lessons such as 

religious education (RE) provide excellent opportunities for this but there are more limited 

opportunities across the whole curriculum for this exploration of a deeper shared 

understanding to happen.  More can be done to help children acquire the skills to formulate 

their own deep questions and develop a more rich language through which they can articulate 

their thoughts and views in even greater depth. The mnemonic PARCH forms the values that 

underpin the ethos that supports the school’s confident approach to spirituality. Perseverance, 

acceptance, respect, caring and honesty are firmly embedded throughout the school 

community and are used extensively in school and, say children and parents, at home too. 

These values are explicitly referred to as Christian in nature and explored in the classroom 

and collective worship. Children have an excellent understanding of what they mean and can 

relate them to their own lives and Bible teaching. The values make a significant impact on 

learning through the creation of an environment in which children’s attitudes towards their 

work is positive which contributes to academic standards which are at least in line with 

national expectations. The emphasis on developing a personal spirituality is giving children a 

greater awareness of others and this is reflected in the excellent quality of relationships and 

the care that children show towards those who need support. This quality of care is also 

evident in the school’s charitable work and acceptance of differences of cultures and beliefs. 

The impact of collective worship on the school community is outstanding 

An outstanding aspect of collective worship at Payhembury is the quality of thought that has 

gone into the planning of a two year cycle of worship themes. Two members of staff have 

produced a worship scheme that is exceptional because it clearly identifies explicitly Christian 

themes and uses questions to challenge children’s understanding that have been devised to 

meet the different ages of the children. Collective worship is outstanding overall because of 

the impact of this planning on the quality of children’s reflection and its links to their spiritual 

journey through the school. This is captured in the children’s reflection journals of which they 

are inordinately proud. Key questions from collective worship themes are explored by children 

in their journal where they have the freedom to respond in ways that have meaning to them. 

The comment from one child that ‘I put my heart and soul into the quality of my reflection 

journal’ is a typical response across the school. Children have regular opportunities to plan and 

lead acts of worship and when they do they are wonderful moments in the life of the school. 

Children approach leading worship with great seriousness and desire to ‘get it right’. At the 

moment children follow the given planning for worship which gives them a limited opportunity 

to be involved in the direction that worship themes are explored. The weekly service in the 

parish church is regarded by children as an integral part of the life of the school as is the place 

of prayer. Children have a mature understanding of the purpose of prayer and how it can 

support a person in times of trouble.  The production of extensive material that supports 

worship planning enables all members of staff to confidently lead worship in the school and at 

church. There are good opportunities for children to explore concepts such as the Trinity. 

Visual prompts such as a candle with three lights help children to remember the Trinity but 

more could be done to develop their understanding further. Regular monitoring of worship is 

carried out and involves different members of the school community. Monitoring is purposeful 

as it is used to identify future improvement which enhances the impact of worship. The further 

involvement of children in leading worship is an area that children themselves have identified. 
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The effectiveness of the leadership and management of the school as a church 

school is outstanding 

The headteacher has worked tirelessly to ensure that the school’s Christian ethos has meaning 

for the whole school community. Her passion and commitment to the children ensure that 

school’s leaders and managers remain focused on their needs both in terms of their learning 

and their wellbeing. This is reflected in the strong emphasis given to both of these aspects of 

school improvement with actions that have been accurately identified in the current school 

development plan. Procedures for monitoring and evaluating evidence of the impact of the 

Christian ethos are rigorous and lead directly to improvement. Governors have a good grasp 

of these procedures and there are effective systems in place to ensure that progress in 

addressing them is carefully scrutinised.  The extent to which governors understand the 

purpose of being a church school has moved forward considerably. The headteacher and chair 

of governors, who is the local vicar, are widely recognised as key drivers in promoting the 

distinctive Christian ethos. They are fully supported by staff and other governors and this has 

led to a more proactive approach from the governing body to self-evaluation as a church 

school as well as closer partnership between school and church communities. Governors have 

yet to identify the skills they need to effectively monitor new initiatives. Relationships with the 

local church community are very strong and mutually beneficial. The parish church is regularly 

used by the school to celebrate worship and major festivals in the church year. Recent 

development in agreeing a shared understanding of spirituality ensures that members of staff 

are kept up to date with the latest priorities in church school issues which have not had an 

impact across all curriculum areas yet. The way that the school leadership has embraced the 

recent management partnership with another local church primary school is a reflection of the 

school’s confidence as a church school and its desire to share good practice and learn from 

others. The school has addressed the areas for development from the previous report.  
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